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January %, 1947

NEMORAHNT FORy TExesutive o the Mirsctor

THHG Assistant Direstar “or Operations
SUBIRCT: Retsblighmont of Ppecisl Reports Division in FOIE
PRy Chief, ICAPS

1. On 27 Sovasbor s meeting was held with reprssentativer of ICAPS,
offics of Operations, "HE, snd OCDH %o sxslors the possidilities of the Forelgm
BSresdoast Information Drmch of the Offios of Opermtions providing some fao-
Susl snalysiz service for the large wluze of broadesst ratarial colloeched
dsdly. A% this meoting it was decided that the principle ls sound orovided
“hat fastusl melyesis did not extend to interpretive analysiz on the part of
the FBRIB,

£. A later mesting was held detween repressntatives of the (ffice of
: - and the Dffice of Neporte and Datimmtes, st wich time amreenent
was arrived at thabts

f. FBIB oould perform a ussful function in further procussing
Sellsoted broedosst raberial inoluding——
[

Pregaration of resume anl surmsries

~ G5

Oondensations

Compilation of extracts along selscted topiox. Tines
Gamparisen of prepazanda 1ines, either neriodioally or
MM!G;

be Processing wuld be restricted to factusl sualysis.

9.  Amy doubt as to the nature of aualysis requested -, i ualng
Rgensy would be dseided by T,

de Any Lnterpretive malysis of materiel furmilshed by ¥3TE weuld
e prepared by eud specified ae the product of OFE,

8. A ocopy of the memorsn-Aun oovering the agresmmnt referrad to shove is
sbtadhed.

4, 8, The Assistmt Dirsotor forcperations wishes %o expsrinent on &
restriothd Wls with this project before submitting recomendadome for 1tz
full sonle srbedlisluentl To this end he derives to sed up within ¥UIR &
Speeisl Reports Division camposed of 12 individusls with ratings =s indeated

belom
1 Chief b 4
3§ isat, (hiefls P
2 Analysts i 3
& inslywts Pl

& Clerk=0Ctonos pf 2

"$

13

-
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b, It is believed that an appropriate experiment omn be mads with
n initial authorization &s indicated below:

1 Aoting Chief P-6

1 Aoelyst ]
2 Analysts Pwd
1 Anslyst Pe3

2 Olerk~Stenos CAPwé
B. Tocommnd that the 0fflce of Opsrationa be m;th::i:;ﬁ ::p :ﬁplay m
individuals as indioated in paragrgph 4b above to f i;ml et mma
and development of the proposed project pending later P

' riment should be carried or in
hment on o larger soale, This expa
Z:ﬁ?’iiim ooperation with the Office of Reports mnd Retimates.

DOWALD BOGAR

1 Incl.
Oy memo dtd 2 Dec 48
£ Aspt, Dir OHE

tas Bxes Fov PhA
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MEMORANDUM TOs Chief, Interdepartmental Coordinsating and Plenning Staff

SUBJECTs ORE Position on Processing Foreign Broadcast Materials

1» As & result of a meeting held on 27 November et the suggestion
of the Deputy Assistent Director for Operations and attended by repre-
senthtives of ORE, ICAPS, 0C&D, end Offioce of Operations, the following
statement of the ORE pdsition on the processing of Foreign Broadcast
Materials is forwarded for your information.

2. ORE is understood to be the exclusive research and eveluation
agency of the Director of Csntral Intelligence, and thersfore may not
delegate to another part of Central Intelligence Group its responsibility
for prepering interpretive smalysis of FBIS materials.

3« It is agreed, however, thet certain processing of meterials can
go on without infringing on the ORE mission and responsibilitys Such
processing would include the preparing of resumes, summaries, condensa=
tions; the compiling of extraots along seleoted topical lines; comparison
of propeganda lines either ot different periods or beamed toward different
countries, etcs Such processing, which may be termed faotual analysis,
will put in a more useful form the large volume of broadcast meterial
collected daily; and it cen best be done by members of FBIS staff who
are experienced in handling these materiels and habitually concerned with
‘theme

4. ORE is satisfied to lsave such fectual enalysis to FBIS, reserv-
ing to itself such jinterpretive enalysis as may &appear necessSarys

5« ORE would wish to be aseured;

s. Thet in oase of doubt a8 to the neture of an analysis
requested of CIG by a user, there will be consultation bestween
FRIS and ORE, and that ORE's decision as to what is interpretive
analysis in each case will govern; and

bs That any interpretive analysis will be preparsd by,
end Will be indicated as the product of, ORE.

6« It is the opinion of this office that such factual snalysis as
is deseribed in paragreph 3 above, will be helpful to ORE in its worke

7. Vhile the analogous problen of exploiting foreign press and
pericdicals wes only briefly discussed st the meeting, it is the
opinion of this office thet similer principles will apply and can be
used as the basis for agreemsnt on operations in this fielde.

J« KLAHR HUDDLE
Assistant Director
Reports and Estimates
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Subjeets Tatablishment of Specinl Reperts Diviston in F*IB

1s A&t the present tize, the Foreign Brosdcast Infermmtion Braneh
of the Office of Operatioms limits 1%ts precessing of foreign Broadssst
material to somplete texting of the most significant brosdeasts monitored
saoh day. This text averapss approximately 100,000 worda per day din-
srivuted by means of Aaily reports ard wire servicess It is believed
by ORE and OCD, =8 wsil as 00, that FPBIB eould be of preater valus to
€10 sud the cther members of IAB 1f 1t praparsd special reports sondensing
shis large volume of text naterisl. These speeiel reports would be both
twspiosl and regicnal in nature. Tor exsmple, & topleml report might be
desired on a question like "Tao Teastion of all Poreign Broadessts to
President Trumsn's Revent State of the Uniom spesch«” 4 regional report
aipat ctmsist of a monthly review of the significant fastern Fuirepean
broadeasts.

2+ It is elsarly understood by tas office of Opsrations that any
epadensation of FRIZ material would not gontaln any interpretive enalysis
of the matsrial itself, since sush evaluation is the respopsitility ol
QEEs Yo Dalieve, and (RE hes sorourred in its memorsndum to iCars of @
Dessadber 1948 (oopy atteohed), timt the proparation ef resunwe, sumaries, ’
sendensstions; sompilations of sxtrasts sleng selooted topical lines;
ssugarisons of propagrads 1ines elther st 4iffereat pericds or beaned
toward differest countries, eto., will put ths toreign broadeest naterial
in & mare ussful form for evaluation by other intelligence ofiices.

3, In wddition to the comdensetlens dasoribsd above, TIIR sheuld
produos daia on forelgm broadoasts as & source of imformatiom. it is
neosstAry o Xnow sush things ss transmitter ocnsresteristics, ideclogies
of differext somuentstors, variatiens im brosdcoagts by beams, the amount
of droadoast time devoled to diffovent subjoots, ets., im ordsr %o
svaluste properly the material sransmitted over ary piven trausmiilers
Compiling such dats would be a responsidility of &a I'Blb gpoeial nepert
Mvislion.

&» PBIS would wish to start 1ts Special zeport Division on &
limited somle and spend the rest of this Tiseal year working witn ORE
wbd IAS users tc develap the mosl useful technigues and procedures.
With this in mind, 1t i3 propesed that the following organisational
unit within FBIB be approved:

Sgesial seports Divisies

1 Chiaf P=T 25X 1
$ Assistent Chief o]

2 aalyst P-B \

4 Asalyst P-4

$ Clerk-Stenographer Pet

_ CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/07/31 : CIA-RDP80R01731R003400110024-1



Declassified in Part - Sanitized Copy Approved for Release 2012/07/31 : CIA-RDP80R01731R003400110024-1

... CONFIDENIIAL

The total acoual cost of this 12 men staffl would amount taS 25X1
Das to the time lag in reoruiting persemel, howsver, it 1is .nsmc
that not more u&‘zmu be expended duriag fissal yeer . 25X 1

; ~ ' staff %o
4 43 retommendsd that PRIB experiment with the abeve :
dswn:;' iht types of reports whieh should be prodused. it the end of
siis fissal year, tiis projest should be reviewsd and recommencations
presented for itz permament size and scepe.

EDWIN L. SIBERY
; i1sr General, USA
Assistand Direster for Operations

oo/
S odr ‘
fﬁi issistant Dlireator for ‘perations it ¥
Bohurs to Onlel, P3I2
stayeack

& Jan 48
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Assistent Director for Operations 14 February 1947
Advisor for Menagement, TCAPS

Tatablishment of Jpecial Reports Division in FBIB

g ! : 13 Pebrunyy
9 MmqmwhmMru
umgm-n.'

8 .m&ﬂuMMhhum
e ST TR ST
Aunke for thia experbmmstal et b0 within
' mmmmummm

25X1

TCAPS file /

Chrono

25X1
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